CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING
JANUARY 10, 2008

1. Call to Order and President’'s Comments:

Bill Stull, President, called the regular Board of Trustees meeting to order
at 7:00 p.m.

Special Thanks to the Postmistress for her presentation and to Eric
Thomas for his comments on our water system.

In Attendance:

Bill Stull, Leanne Ryan, Tom Ramsey, Marty Bluewater, Gary Nelson,
David Stanko, and Robin Scherting.

2. Action on Minutes:

Tom Ramsey moved, Leanne Ryan seconded to approve the minutes of
the Regular Board of Trustees Meeting of December 13, 2007 as
submitted. Passed 6/0/0.

3. Membership Report: Gary Nelson
2 New Members

4. Treasurer’'s Report: As of December 31, 2007 the Checking Account
total was $1,787.84, the 5CD Accounts totals were $400,000.00 and the 3
Money Market Accounts totals were $108,718.13 for a Grand Total of
$510,505.97.

5. Committee Reports: Building: No Report, Election: No Report,
Emergency Preparedness: No Report, Environmental: HEALTHY
HABITAT, a series of programs offered during winter and spring on the 4th
Thursday of each month, 7PM at the Clubhouse. Along with free cookies,
we provide nourishing programs to enhance your enjoyment of Cape
George’s natural environment. The programs and dates include:
Backyard Birds, January 24th, presented by Ron Sikes of Admiralty
Audubon Landscaping with Native Plants, February 28th, David Deardorff
Safer Alternatives for the Home and Garden, March 27th, Jill Silver, WA
Toxics Helping your Septic System Thrive, April 24th, Linda Atkins, JC
Health Dept. Worm Bin Composting, May 22nd, Jo Blair, Cape George
and at a special time, Discovering the Amazing Marine Life on our Cape
George Beach, Wednesday, June 4th, 10AM (at a minus tide of -3.9), led
by docents from the Marine Science Center Financial: No Report, Fitness:
No Report, Marina: No Report, Neighborhood Watch: No Report,
Nominating: No Report, Pool: No Report, Roads: No Report, Social Club:
The Social Club met to plan the activities for the next few months and to
set dates on the Cape George calendar for the year. The next Social Club
meeting is a salad luncheon on Monday January 28. Ann Candioto will
speak about winter gardening and preparing for spring. On February 3,
the will be a no host Super Bowl party. Please bring your own snacks and

Regular Board of Trustees Meeting 1 11/15/07



CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING
JANUARY 10, 2008
drinks and clean up afterward. We will have a wine tasting on February
23. More details will follow. Water: No Report

6. Manager’s Report: Rick Peirson

a. Members with accounts 30 days or more overdue at Dec. 31, 2007
have been contacted with request to bring their accounts current.

b. Water meter installation will proceed at a greater pace upon
approval of the Board to expend sums greater than the Managers $
5,000 spending limitation. The plan is to complete this process by
years end.

c. The Marina Shop is in need of repairs. A pest control contractor
has submitted a quote on treating it for powder post beetle
infestation. The balance of the repairs will be accomplished in-
house by early summer.

d. Heating in the pool showers has been an ongoing issue. The
contractor that installed the system was here recently and a local
contractor will be here shortly to attempt to remedy the problem.

e. Scheduled road repairs were completed. | will be looking at roads
again this summer for possible additional locations that may need
attention.

f. Puget Energy’s sub-contractor will be in Cape George shortly to
trim trees back from power lines. Trees along Colman Drive near
the park are of concern and more information as to the disposition
of these trees, and the sub-contractors possible role in removal of
these trees, will be available shortly.

g. The Board has been presented with a time line and other details for
projects scheduled in 2008

7. New Business and Discussion Information Iltems:

a. Possible need for Special Board Meeting to consider Swimming
Pool proposal

b. New “Table of Contents” for CGCC Governing Documents —
Jeannie Wright

c. Updated Form — Jeannie Wright
d. Recorded By-Laws — Rick Peirson

e. New septic tank State and County requirements to be
communicated to membership

f. Need to get legal interpretation on water rights issue

g. Do we need to set specific performance dates for Water Well
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Contractor

h. Mail Box issue

8. New Business Action Items:

a. Motion 1: David Stanko moved, Robin Scherting seconded, passed
6/0/0 to deny the Gunning variance. This motion is based on the
unanimous recommendation of the Building Committee to deny the
variance, coupled with neighbor’s concerns

b. Motion 2: Leanne Ryan moved, David Sanko seconded, passed
6/0/0 to allow the Manager to exceed the $5,000.00 limit to
purchase all remaining water meters. The total amount is not to
exceed $ 85,560.00 per the 2008 operating budget.

c. Motion 3: Tom Ramsey moved, Gary Nelson seconded, passed
6/0/0 to permit the Manager to purchase a utility truck with the cost
to not exceed $12,000.00

d. Motion 4: Robin Scherting moved, Leanne Ryan seconded, passed
6/0/0 to permit the Manager to proceed with negotiations to secure
new legal counsel with specific expertise in private communities
and to bring the options before the Board at the February Board
meeting.

9. Announcements: Study Session, February 12, 2008 at 3:00 pm. Board
Meeting, February 14 , 2008 at 7:00 pm.

10.Adjournment:

Motion moved by David Stanko, seconded by Marty Bluewater. Passed
6/0/0 to adjourn the meeting at 8:15 pm

Submitted by: Approved by:

Gary Nelson, Secretary William Stull, President
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President Bill Stull called the meeting to order at 7:00 PM.

In Attendance: Bill Stull, Leanne Ryan, Tom Ramsey, Marty Bluewater, Gary
Nelson, Action on Minutes:

Tom Ramsey moved, Marty Bluewater seconded to approve the minutes of
the Regular Board of Trustees Meeting of December 13, 2007 as submitted.
Passed 4/0.

Membership Report: Gary Nelson, Secretary
Nils & Laurie Anderson — Lot 21-4 Maple Drive

Jean Pierre & Sue Adrien Baccarat — 180 Colman Drive
Albert & Frances Shintaku — 91 Victoria Loop
Treasurer's Report: Marty Bluewater, Treasurer

As of January 31, 2008 the Checking Account total was $46,905.77, the 5CD
Accounts totals were $400,000.00 and the 3 Money Market Accounts totals
were $209,022.13 for a Grand Total of $655,927.90.

Committee Reports: Building: No Report, Election: No Report, Emergency
Preparedness: No Report, Environmental: No Report Financial: No Report,
Fitness: No Report, Marina: Moorage is almost full — We have sent offers to 5
members. We've collected appox. $31,000 with $1,500 - $2,000 more to
come. Rampage renewal has been slow. A long range planning committee
is being renewed, those interested should contact John Cooley. As build plan
for marina and surrounding areas is nearly complete. Slip holders are
reminded that our new rates are low because we do our own maintenance.
We need work party help on Tuesdays at 9:00 AM. Marina garage sale is set
for May 9" & 10™ in the clubhouse, donations are wanted and greatly
appreciated. We are saving for a new work boat. Slip assignments, with
phone numbers, etc have been posted in the Marina office and on the new
bulletin board at the south end., Neighborhood Watch: No Report,
Nominating: No Report, Pool: No Report, Roads: No Report, Social Club: The
Social Club purchased a new microwave for the kitchen, and as a budget item
we were able to buy 12 round tables. Many members asked us for those as it
is a preferable dinner arrangement to the rectangular tables. They are light
weight and easy for members to set up and take down. We are keeping the
rectangular tables for the quilters, Granny’s Attic, for buffet tables, etc. We
are looking forward to our second wine-tasting on February 23. Reservations
are due at the office by February 20. Cost is $15.00 per person and includes
food and wine. Dick Kint, one of our resident wine experts will be hosting the
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event. In March, there will be a St Patrick’s Day Corned Beef and Cabbage
dinner. We need volunteers to help cook the meat and potatoes. If you are
interested, please call Jeannie Ramsey at 385-1263. Looking forward to the
June elections for Social; Club officers, we are looking for people who would
like to be on the nominating committee and to run for office. Please call
Jeannie if you are interested. It is a great opportunity to get involved and also
to have a lot of fun. .Water: No Report

Manager’'s Report: Rick Peirson

1) Tree Removal Coleman Dip — Puget Sound Energy recently acquired the
signatures of three members owning property along this area in which
they granted permission for tree removal by Asplundh, a contractor for
Puget Sound Energy. These trees have been removed. Ownership of the
remaining trees that are of concern is unclear and will need to be
established. Once it is determined as to which trees are on Club property.
We will obtain bids for their removal.

2) We are still working with our attorney in Sequim to arrange for the
decommissioning of wells #1 and #3. He is working with State Ecology
Department to address this issue.

3) We have received a portion of the first batch of water meters for 2008 and
will begin installation shortly. Members will be notified of the planned
installation of their meter.

4) | recently completed a homeowner association class in Settle. This
course emphasized a common sense approach to communication with
members, Board members, and other stakeholders in the community.
Satisfactory completion of a test plus my experience at CG will result in
my first level of certification as a Community Association Manger. The
training and educational materials used in this class are available for
members to review if they are interested. | will be attending a second
class at the end of February.

5) The existing heaters for the shower rooms have apparently never worked
properly and have now failed. I've acquired a bid to replace them with a
different type of heater and have given a copy to the Board for review,
along with other electrical work that has become necessary. If approved,
this work will begin immediately.

6) Our water well drillers are will be back on the job on 19" of February.

7) Jeannie, our Office Assistant, will assume the duties associated with the
rental of the Club House.
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8) The generator building roof at the water tank farm has been replaced.

9) We purchased a replacement utility vehicle for Cape George, a red 1999
Ford Ranger 4x4 4 door pickup. You'll recognize it by the Cape George
Colony logo on the doors.

10) The Clubhouse renovation project is complete with the exception of a
couple windows that need to be replaced. An estimate has been obtained
for this and we will proceed in replacing these..

11) The entry door lock to the Clubhouse was vandalized and has been
repaired.

12) Obtained an estimate for the replacement of a window in the exercise
room and pool and will proceed in replacing this window.

13) Dry rot has been discovered in the exterior wall of the pool on the water
side. | will pursue estimates for repair shortly. In addition, in order to
accomplish the necessary inspection and needed repairs to these walls,
the electric feed to the sub-panel in the exercise room needs to be
removed. I've obtained an estimate for this work and have presented it to
the Board. If approved, this work will begin immediately.

14) We had some water diversion dams installed in our roads recently by
Lakeside Industries and a couple of these are failing due to poor quality of
materials and, or workmanship. This issue will be addressed with
Lakeside.

15) Larry Southwick & I will be out driving the roads soon to look for any
other necessary road repairs. Repairs that are needed, will be scheduled
for later in the year.

16) As reported last month, the Marina Shop building is in need of
preservation work. Elimination of powder post beetles is the primary focus.
Exterior and interior work will also involve repair of chinking, beetle and rot
affected areas and new seal-coat. The Marina volunteers have agreed to
help with this project this summer.

17) The contract with our janitorial service has been terminated because of
quality of service provided. . Donnie will assume these duties on a
temporary basis while we secure the services of another cleaning vendor.

18) The electrical service panel in the pool mechanical room is failing and
needs to be replaced. | have obtained an estimate and presented it to the
Board. If approved, this work will begin immediately.
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19) Obtained an estimate to repair the ventilation system in the exercise
room and have presented this to the Board. If approved, this work will
begin immediately.

20) Our Water Manager has resigned due to health and time issues and is
assisting us in obtaining a replacement. He will continue to oversee our
system for awhile. In the mean time, we have the option to contract out for
this service, should there be a delay in hiring a new Water Manager. One
of those contractors is the PUD and | have made contact with them
regarding this possibility. .

New Business and Discussion Information Items:

1) Thanks to Jim Pickrell for information on Protectors of the Sound —
Aquatic Reserves. Jim, along with Marty Bluewater and Tom Ramsey will
keep up with what is going on with this subject and keep the Board
informed.

2) Don't forget to insert new materials into your Board Notebooks.

3) Lock re-keying efforts and availability to Board Members. New keys will
be provided to all Board members.

4) New filing system in the office for all members’ records. This project is in
progress and will be mostly completed by the end of February..

New Business Action Items:

Motion 1: Tom Ramsey moved, Leanne Ryan seconded, passed 4/0 for the
Board to authorize the Cape George Manager to proceed with final contract
negotiations with the three vendors who have expressed an interestrest in
bidding on the following swimming pool renovation project:

1) Obtaining necessary permits

2) The installation of dual drains in the main pool per the Dept of Health
requirements

3) Replacing waterline tiles in both the main pool and the wading pool with a
single course of tile.

4) Installation of depth markers as per the Deptartment of Health
requirements.

5) Installation of lane markers.
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6) Preparation for and re-plastering of both the main pool and the wading
pool.

7) Refilling both the main pool and the wading pool; testing, and instruction
on proper care and maintenance.

These negotiations will result in a contract with a specific vendor that will
include all of the items identified above. The contract will require signatures
of the Manager, Board President and Board Secretary prior to
commencement of work.

This motion also authorizes the Manager to:

1) Drain both the main pool and the wading pool prior to commencement of
work

2) Install a stair and rails to the wading pool

3) Take $5,878 of the projected cost out of General Reserves, with the
remaining $70,000 from the 2008 Capital Budget.

President Bill Stull asked Marty Bluewater to act as the temporary Board
Chair so that he could actively participate in the discussion regarding the pool
motion.

Bill Stull Moved, Leanne Ryan seconded, passed 4/0 to amend Motion 1 to
move item #2 from the bottom portion of the motion (Install stair and rails to
the wading pool.) to become item #8 at the top portion of the motion

Bill Stull moved, Leanne Ryan seconded, passed 4/0 to amend Motion 1 to
delete item #3 from the bottom portion of the motion (dealing with the specific
financial information.)

The final motion that passed including the amendments reads as follows:

Motion 1: Tom Ramsey moved, Leanne Ryan seconded, passed 4/0 for the
Board to authorize the Cape George Manager to proceed with final contract
negotiations with the three vendors who have expressed an interest in bidding
on the following major elements included in the swimming pool renovation
project:

1) Obtaining necessary permits.

2) The installation of dual drains in the main pool per the Department of
Health requirements.
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3) Replacing waterline tiles in both the main pool and the wading pool with a
single course tile.

4) Installation of depth markers per the Department of Health requirements.
5) Installation of lane markers.

6) Preparation for and re-plastering of both the main pool and the wading
pool.

7) Refilling both the main pool and the wading pool; testing, and instruction on
proper care and maintenance.

8) Installing stairs and a rail in the wading pool.

These negotiations will result in a contract with a specific vendor that will
include all of the items identified above. The contract will require signatures
from the Manager, Board President, and Board Secretary prior to the
commencement of work.

This motion also authorizes the manager to drain both the main pool and the
wading pool prior to the commencement of the renovation work.”

Bill Stull resumed the Board Chair position for the remainder of the meeting.

Motion 2: Leanne Ryan moved, Gary Nelson seconded for Cape George to
approve Double D Electrical to perform the following electrical repairs to:

1) Pool Boiler room

2) Pool dressing room

3) Fitness room

4) Outside of pool building

The cost not to exceed $4,988 plus WA tax per Double D Electrical bid 8764-
LM dated 2/7/08

Motion 3: Gary Nelson moved, Tom Ramsey seconded, passed 4/0 at 8:16
PM to Adjourn to an Executive Session for the purpose of discussing
Personnel matters.

9) Executive Session (All personnel discussions are confidential.)

10) Resume Regular Board Meeting: 9:35 PM, motion was made by Tom
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Ramsey to resume Regular Board Meeting. Motion was seconded by Marty
Bluewater. Motion passed 4-0.

11) Executive Session Results: The following motion was made by Marty
Bluewater and seconded by Tom Ramsey. The CGCC Board President is
instructed to proceed with the Board’'s recommended personnel action
concerning the Cape George Manager. Motion passed 4-0.

12) Announcements: March Study Session on March 11", 2008, with Board
Meeting on the 13™. Newsletter deadline is March 20". Please submit to
Jeannie in office.

13) Adjournment:: Motion to adjourn was made by Marty Bluewater and
seconded by Tom Ramsey. Motion passed 4-0.

(1) Submitted by: Approved by:

Gary Nelson, Secretary Robin Scherting, Vice President
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CAPE GEORGE COLONY CLUB
SPECIAL BOARD OF TRUSTEES MEETING
FEBRUARY 26, 2008
7:00 PM
LOCATION: MEETING ROOM UPSTAIRS IN OFFICE BUILDING

1) Call to Order: Special Board Meeting was called to order by Bill Stull at
7:00pm. In Attendance: Bill Stull, Leanne Ryan, Tom Ramsey, Marty
Bluewater, Gary Nelson, (Dave Stanko & Robin Scherting were not present
but participated in the final vote by telephone)

2) General Session: Motion 1: Moved by Marty Bluewater, seconded by Leanne
Ryan to adjourn to an executive session to discuss personnel issues. Passed
4/0 with David Stanko & Robin Scherting not on-line by telephone

3) Executive Session: Discussion of personnel issues is confidential and limited
to Board Members only.

4) Resume General Session: Motion 2: Moved by Marty Bluewater, seconded by
Gary Nelson to resume general session of Board Meeting, passed 4/0

Results of Executive Session: Motion 3: Moved by Leanne Ryan, seconded by
Tom Ramsey to accept the Board’s recommendation to terminate Rick Peirson’s
employment with Cape George Colony Club effective February 27, 2008.
Passed 6/0 with David Stanko & Robin Scherting voting by phone

5) Adjournment:: Meeting was adjourned at 8:55 pm

Submitted by: Approved by:

Gary Nelson, Secretary Robin Scherting, Vice President

Regular Board of Trustees Meeting 1 11/15/07



1)

2)

3)

4)

5)

CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING
MARCH 13, 2008
7:00 PM

Vice President Robin Scherting called the meeting to order at 7:00 PM.

Opening Comments: The Personnel Ad Hoc Committee has elected Dick
Poole as chairperson. The committee will meet again on Tues March 18 @
1:00;

In Attendance: Robin Scherting, Leanne Ryan, Tom Ramsey, Marty
Bluewater, David Stanko, Gary Nelson,:

Action on Minutes Tom Ramsey moved, Marty Bluewater seconded to
approve the minutes of the Regular Board of Trustees Meeting of Feb. 14
2008 as submitted. Passed 5/0. Leanne Ryan moved, Tom Ramsey
seconded to approve the minutes of the Special Executive Session of Feb.
26, 2008 as submitted. Passed 5/0

Membership Report: Gary Nelson, Secretary
No New Members

Treasurer’s Report: Marty Bluewater, Treasurer

As of February 29, 2008 the Checking Account total was $46,016.31, the 5CD
Accounts totals were $400,000.00 and the 3 Money Market Accounts totals
were $209,482.53 for a Grand Total of $655498.84.

Committee Reports: Building: No Report, Election: No Report, Emergency
Preparedness: No Report, Environmental: No Report Financial: No Report,
Fitness: No Report, Marina: We have made misc. repairs to the shop building.
and dock boxes. including caulking logs, clean up & new light ballasts. Water
is back on for west side, South needs a new valve & meter, Donny is looking
into this issue. Supplies that are specifically for the Marina repairs ie
plumbing, electrical, paints and hardware have been locked up. Shop users
need to supply their own consumables, nuts, bolts etc. Lock on south gate
was stolen. John Cooley is trying to get a new lock that will match the keys.
The marina (inside the basin) is silting in — we are looking into ways to resolve
this matter, Neighborhood Watch: No Report, Nominating: No Report, Pool:
No Report, Roads: No Report, Social Club: The Social Club sponsored a wine
tasting in February and it was a big success. Many Cape George residents
want us to keep sponsoring these events. In April, we will again have a
dinner to welcome new members to our community. Leanne Ryan, Board
liaison to the Social Club, is interviewing cleaning companies to clean the
clubhouse. In addition to that cleaning we are asking that each of the groups
who use the clubhouse on a regular basis (Bridge, Quilting, Soup Supper
etc.) to clean up after themselves. Floors need to be swept and if necessary,
mopped. Table clothes must be sprayed with bleach/water solution and dried
before putting them away. Coffee pot must be emptied of coffee and coffee
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grounds and filters thrown away. Trash baskets should be emptied and new
bags put in them. If there are only a few people, please use only one or two
baskets in order to save on plastic bags. All surfaces in the kitchen area
should be clean. We appreciate everyone’s help in keeping our common
space as clean as possible. Once every few months, we will get together a
work party to do a really thorough cleaning. .Water: As of March 4, 2008, we
have entered into a three month contract with the PUD to provide water
management services so as to remain compliant with the Health Department
regulations. A copy of this contract has been sent to the Health Department
to confirm our status. This has been accomplished well in advance of the
Health Department’s March 20 deadline. We continue to seek a long term
water manager and are evaluating options.

Manager's Report: No Report
New Business and Discussion Information Items:
1) Swimming pool proposals have been moved to April Study Session

2) Decommissioning of wells on private property. Certified letter has been
sent to Mr. Foss requesting decommissioning of two wells

New Business Action Items:

Motion 1: David Stanko moved, Marty Bluewater seconded, to authorize the
manager to pay a progress payment of $8,000 (for replacement well #5) to
Hancock and Slater drilling with funds coming from Water Reserves. Also,
authorize the manager to pay $35.00 a foot up to $10,500 for the
decommissioning of old well #5 with funds to come from Water Reserves.
Also authorize the manager to pay $40.00 per foot to drill the new well #5 up
to 300 feet with funds to come from Water Reserves. Also authorize the
manager to transfer $7,344.05 used to purchase replacement truck for Cape
George Colony Club split equally between Water and General Reserves to
the Operations checking. Also authorize the transfer of $1045.42 used to
purchase replacement tables for the community center from the General
Reserves to Operations checking and to transfer $435.59 used to purchase a
new refrigerator for the Community Center from General Reserves to
Operations checking account.

Passed 5/0

Motion 2: Leanne Ryan moved, Gary Nelson seconded to approve
placement of two signs on club property, one at the playground & one on the
road leading to the marina, warning of the presence of poison hemlock.
Passed 5/0

Motion 3: Tom Ramsey moved, Marty Bluewater seconded to authorize Cape
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George manager to utilize $1,500.00 from the repair & maintenance portion of
the General Budget for construction of a retaining wall, necessary fill materials
&plants for the area designed by the Environmental Committee near the Cape
George Fire Station. Passed 5/0

Motion 4: Leanne Ryan moved, Gary Nelson seconded to approve that the
researchers doing work on Protection Island be allowed free utilization of
rampage at Cape George for approximately three months. Passed 5/0

Motion 5: Leanne Ryan moved, David Stanko seconded to hire Marilyn’s
Cleaning Service for bi weekly cleaning as stated in their contract

Motion 6: David Stanko moved, Tom Ramsey seconded to approve Don Lee
as the new chairperson for the Building Committee. Passed 5/0

Motion 7: Leanne Ryan moved, David Stanko seconded to donate one picnic
table & bench for the dog group. Passed 4/0

Motion 8: Marty Bluewater moved, Tom Ramsey seconded to adjourn to an
Executive Session

Executive Session (All personnel discussions are confidential.)

10) Resume Regular Board Meeting: 8:20 PM, motion was made by David

Stanko to resume Regular Board Meeting. Motion was seconded by Leanne
Ryan Motion passed 5/0

11) Announcements: March Study Session on March 11", 2008, with Board

Meeting on the 13". Newsletter deadline is March 20™. Please submit to
Jeannie in office.

12) Adjournment:: Motion to adjourn was made by Tom Ramsey and seconded

by Marty Bluewater. Meeting Adjourned at 8:20 Motion passed 5/0

Submitted by: Approved by:

Gary Nelson, Secretary William A Stull, President
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mopped. Table clothes must be sprayed with bleach/water solution and dried
before putting them away. Coffee pot must be emptied of coffee and coffee
grounds and filters thrown away. Trash baskets should be emptied and new
bags put in them. If there are only a few people, please use only one or two
baskets in order to save on plastic bags. All surfaces in the kitchen area
should be clean. We appreciate everyone’s help in keeping our common
space as clean as possible. Once every few months, we will get together a
work party to do a really thorough cleaning. .Water: As of March 4, 2008, we
have entered into a three month contract with the PUD to provide water
management services so as to remain compliant with the Health Department
regulations. A copy of this contract has been sent to the Health Department
to confirm our status. This has been accomplished well in advance of the
Health Department’s March 20 deadline. We continue to seek a long term
water manager and are evaluating options.

Manager’'s Report: No Report
New Business and Discussion Information Items:
1) Swimming pool proposals have been moved to April Study Session

2) Decommissioning of wells on private property. Certified letter has been
sent to Mr. Foss requesting decommissioning of two wells

New Business Action ltems:

Motion 1: David Stanko moved, Marty Bluewater seconded, to authorize the
manager to pay a progress payment of $8,000.00 to Hancock and Slater
drilling. Also authorize manager to take the funds out of the General
Operating reserves. Also authorize the manager to pay $35.00 a lineal foot
up to $10,500.00 to decommission well #5. Also authorize the manager to
pay forth $40.00 a lineal foot to drill the new well #5 up to 300 lineal feet deep.
Also to authorize the manager to transfer $7,344.05 used to purchase a
replacement truck for Cape George Colony Club from General Reserves to
Operations checking and to transfer $1,45.42 used to purchase replacement
tables for the community center from the General Reserves to Operations
checking and to transfer $435.59 used to purchase a new refrigerator for the
community center from General Reserves to Operations checking account.
Passed 5/0

Motion 2: Leanne Ryan moved, Gary Nelson seconded to approve
placement of two signs on club property, one at the playground & one on the
road leading to the marina, warning of the presence of poison hemlock.
Passed 5/0

Regular Board of Trustees Meeting 2 11/15/07
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Motion 3: Tom Ramsey moved, Marty Bluewater seconded to authorize Cape
George manager to utilize $1,500.00 from the repair & maintenance portion of
the General Budget for construction of a retaining wall, necessary fill materials
&plants for the area designed by the Environmental Committee near the Cape
George Fire Station. Passed 5/0

Motion 4: Leanne Ryan moved, Gary Nelson seconded to approve that the
researchers doing work on Protection Island be allowed free utilization of
rampage at Cape George for approximately three months. Passed 5/0

Motion 5: Leanne Ryan moved, David Stanko seconded to hire Marilyn’s
Cleaning Service for bi weekly cleaning as stated in their contract

Motion 6: David Stanko moved, Tom Ramsey seconded to approve Don Lee
as the new chairperson for the Building Committee. Passed 5/0

Motion 7: Leanne Ryan moved, David Stanko seconded to donate one picnic
table & bench for the dog group. Passed 4/0

Motion 8: Marty Bluewater moved, Tom Ramsey seconded to adjourn to an
Executive Session

Executive Session (All personnel discussions are confidential.)

10) Resume Regular Board Meeting: 8:20 PM, motion was made by David

Stanko to resume Regular Board Meeting. Motion was seconded by Leanne
Ryan Motion passed 5/0

11) Announcements: March Study Session on March 11", 2008, with Board

Meeting on the 13™. Newsletter deadline is March 20"™. Please submit to
Jeannie in office.

12) Adjournment:: Motion to adjourn was made by Tom Ramsey and seconded

by Marty Bluewater. Meeting Adjourned at 8:20 Motion passed 5/0

Submitted by: Approved by:

Gary Nelson, Secretary William A Stull, President

Regular Board of Trustees Meeting 3 11/15/07
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CAPE GEORGE COLONY CLUB
SPECIAL BOARD OF TRUSTEES MEETING
MARCH 25, 2008
1:00 PM
President Bill Stull called the meeting to order at 1:05 PM.
Opening Comments: This will be a discussion of the Personnel Ad-Hoc
Committee recommendation

In Attendance: Bill Stull, Leanne Ryan, Tom Ramsey, David Stanko, Gary
Nelson

Member Participation:

a) Dick Poole gave a presentation concerning the Ad-Hoc Committee’s
recommendations.

b) There was a discussion concerning the staffing needs at Cape George.

c) The Committee has revised the Manager’s job description to prioritize the
qualifications and responsibilities.

d) The Committee recommended using an outside staffing agent to aid in the
selection of a new manager and looking for community members with
hiring experience to be involved in the hiring process.

e) The Committee also discussed a salary range and benefits package.

f) The Ad-Hoc Committee will continue to be involved in screening new
applicants.
New Business Action Items:

Motion 1: David Stanko moved, Tom Ramsey seconded, to allow the
Personnel Ad-Hoc Committee to hire an outside staffing agent to search for a
slate of candidates for the Manager position. Passed 4/0

Adjournment: Motion to adjourn was made by Gary Nelson and seconded by
Leanne Ryan. Meeting Adjourned at 2:20 Motion passed 4/0

Submitted by: Approved by:

Gary Nelson, Secretary William A Stull, President
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CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING
APRIL 10, 2008
7:00 PM

President Bill Stull called the meeting to order at 7:05 PM.

In Attendance: Bill Stull, Robin Scherting, Leanne Ryan, David Stanko, Gary
Nelson

Action on Minutes David Stanko moved, Leanne Ryan seconded to approve the
minutes of the Regular Board of Trustees Meeting of March 13, 2008 with
approved changes in Motion 1 Passed 4/0. David Stanko moved, Leanne Ryan
seconded to approve the minutes of the Special Board Meeting of March 25,
2008 as submitted. Passed 4/0

Membership Report: Gary Nelson, Secretary
Vernon Barnett/Emily Holmes — 90 Spruce Drive

Steve & Kris Shapiro — 51 Sequim Place
Treasurer's Report: Marty Bluewater, Treasurer

As of March 31, 2008 the Checking Account total was $10,054.31, the 5CD
Accounts totals were $400,264.56 and the 3 Money Market Accounts totals were
$209,951.91 for a Grand Total of $620,270.78.

Committee Reports: Building: 1 Building Permit & 2 Tree Cutting Permits
were issued. Election: No Report, Emergency Preparedness: No Report,
Environmental: Community Vegetable Garden: The committee decided
that we approve the idea, in theory, but do not think it should be our
responsibility to take on this project. If there are enough people who want
to have a garden, they can approach the Board, raise money, and
assume responsibility for it. This is how other groups (such as the
Exercise Room) have organized this. Amy said that she has been
involved in these before, and they were personally satisfying to her, but it
takes a lot of management and some people do not take responsibility for
their plots. It would require an 8 foot fence to keep the deer out. That
could be expensive. Entrance To Village Work: Dick Poole and Greg
Getch have done a really good job of building a wall on the south side of
Ridge. Next month Ann C. will bring a list of plants and trees that bloom at
different times of the year and we will decide on the plants to be put in
there. The plan for that area includes future work on the old water tank
and the area around it. Helping Your Septic System Thrive Presentation:
The date for this is April 24, at 7 PM. The speaker is Linda Atkins of J. C.
Department of Health. Cookies will be brought by Amy, Kitty and Robin.
Robin will make the coffee. Please plan to come and assist. Clearing
Growth From Ditches: The Board will be discussing this on Tuesday at the
Study Session. We realize that this could be an expensive item, but
would like to use mowing instead of using herbicides where possible. We
also request that signs on properties that ask that no spraying be done, be
honored. This requires the manager to make sure that maintenance
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people become aware of these areas and do not spray there.
Accountability in these areas has been hard because of the change of
personnel over the last few years. Poison Hemlock Problem at Beach:
We have given up trying to eradicate this noxious weed because it is too
ubiquitous. Instead we have had signs made to warn people not to touch it
with their hands. We will ask the manager to put up these signs. Karen
Frank will put another article in the newsletter to warn people about this
weed, Tansy Ragwort and Scotch Broom. We will ask members to
remove them from their property. We will remove any noxious weeds that
are apparent on community property. We will reconnoiter our
neighborhoods to see what private properties are harboring these weeds.
We will put a note on the properties asking them to remove the weeds.
Nursery at Old Barn: Linda Cooley, our interim manager, has requested
that we clean up the area where our nursery was located. There are pots
and other stuff remaining there that are unsightly since we removed the
fence, etc. We agreed to meet there on Wednesday, April 16, to clean up
the area. If you are available, please plan to come and help us. Ann
thinks that we should still have an area there where we can store
materials, equipment, and some native plants that deer won'’t bother. Kitty
will talk to Linda and see if there is an area toward the back where we
could store things that won'’t be in the way. Karen said that there will be
some free classes in Sequim on Environmental Subjects. She has sent a
list and will put the same list in the newsletter with a request for at least
one member to attend each class and report back to our committee on
what they learned. Please let me know if you would be able to attend one
of these, Financial: The Finance Committee met on March 13 to hear an
update from Linda Cooley, interim Manager, on the status of the Club’s
finances. The relatively large number of overdue member accounts is a
concern to Linda and she has learned that the appropriate procedure to
notify members with accounts in arrears had not been followed. Action is
being taken to catch up, but the Board is reminded that Accounts
Receivable Report and followup acton is an important part of the monthly
Treasurer’s report and should be monitored closely. A review of current
bank accounts and signature authority was being conducted by Rhebe
Greenwald and the Manager to make necessary changes.
Recommendations on new investments to replace maturing CDs and
create new investments to handle our cash flow were also being
developed. The meeting with the outside auditor to begin the audit
process was held on March 28 and attended by the Manager and the
Board President. Because the Personnel Ad-Hoc Committee and the
Board are considering a separate bookkeeping position, the finance
committee prepared a memorandum to the Board and the Committee on
its recommendation regarding realignment of financial responsibilities
among office staff. The Committee members individually received and
reviewed copies of the first quarter financial report, Fitness: A recumbent
exercise bicycle has been added to the equipment in the Fithess Room. It
is a near new Nautilus machine, commercial grade that originally cost
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over $1,200. With a full array of electronic features, it is a definite asset
and should get a lot of use. Dick & Kitty Rucker arranged for us to acquire
it at a nominal cost of $100. The Nautilus will replace a similar piece of
equipment designed for home use that we plan to put up for sale at the
Granny’s Attic event this year, Marina: We have 8 new people with slips
this year. Work on our maintenance is progressing slowly because of the
cold, rainy weather. The south gate lock was stolen, replaced & stolen
again. The new one should last longer-it is chained to the post. A
reminder that the marina sale is May 9-10, time to thin out your storage
areas and donate to a good cause. Tuesdays at 9:00 am is work party
time and we need help, Neighborhood Watch: No Report, Nominating: No
Report, Pool: The Pool Renovation Project continues to unfold. As
authorized by the Board, we asked for and received three proposals for
work on the pool. These all came in at prices anywhere from $12k-$30k
in excess of the $70k authorized by membership in 2008 for pool
maintenance and repair. We have since come to doubt whether the so
called “drain” requirement actually applies to our situation. Steps are
currently being taken, and a letter drafted to the State Health Dept officials
to hopefully put this issue to rest one way or the other. Members of the
community inspected the pool building itself to investigate reports of rot.
There is definitely rot present on both the East and West sides of the
building. Linda Cooley will be contacting a structural engineer with
experience in pool structures to see if he can offer us an opinion on the
extent of the damage and suggested remedies. This is of sufficient
concern to put a hold on our other projects until we determine what needs
to be done, and at what cost, to protect our structure. The Committee
meanwhile is investigating security cameras, possible solar
supplementary heating of the pool water, as well as trying to determine in
more detail usage of our pool., Roads: No Report, Social Club: No Report,
Water: The Water Advisory Committee held its meeting in two parts on
March 25 & April 1, 2008. The major topic was discussion of
infrastructure useful life and replacement/repair costs which are needed to
recommend a Water System Plan to the Board. Georgette Semick, Mac
MacDonald and Stew Pugh are working with the Water Operations
Reserve Plan to update estimates and will bring that to the next
Committee meeting for consideration. Status of the water system
operation by the PUD and their request to the Board for Cape George to
supply water to the Valaini property were also discussed.

5) Manager’s Report:

1) Double D installed timers for the heaters in the restrooms at the pool. This
seems to be working well.

2) There are a lot of accounts receivable but we have started a serious
collection process and hope to have things straightened out before May 1
when assessments are again due.

3) We are following up on property that is not being maintained and other
member complaints that are pending.



6)

7

CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING
APRIL 10, 2008
7:00 PM

4) Drilling of new well #5 and decommissioning of old well has slowed again.
Drillers hit rock at 280 feet and need to have a jack to lift drill and go down
again. The jacks have been damaged and are being repaired. They are also
waiting for a pump needed to decommission the old well.

5) When the weather gets better Larry Southwick and | will be going out to look
over all the roads to make some determinations of what kind of maintenance
needs to be done.

6) Hadlock Bush Hog will start mowing the individual lots the week of April 14.
We have also hired them to mow ditches and rights of ways. First mow in
May and then we will see how things go.

7) Accounting system software has been updated and is running with only a few
glitches to be ironed out.

8) The roofs on the water tanks are torch down and need to be repaired or
replaced. Affordable Roofing will do the work as soon as things dry up a bit.

9) | have talked to a water manager who will be submitting a proposal and
references to be our water manager on a contract basis. | hope to have
something from him in the next few days.

10) 1 have called a few bookkeeping agencies in the area and also left messages
for some individuals in the area. | hope we will see some good responses
soon.

11)We have determined that one of the boilers heating the pool water has been
leaking. The part has been replaced. In addition, a small leak was found in
the hose going to the connection and Ferrell gas repaired that today. The
large leak could have been a substantial part of the large propane bills we
have been experiencing.

New Business and Discussion Information ltems:

1) Calendar for 2008 Elections — Change the time for “Meet the Candidates” on
June 10" to 2:00 pm & 7:00 pm

2) Marilyn Hider requested to step down as Co-Chairperson of the Elections
Committee. We would like to express our deepest thanks to Marilyn for
stepping in when needed and for her dedication to Cape George.

New Business Action ltems:

Motion 1: Leanne Ryan moved, Robin Scherting seconded, to approve the
Manager spend up to $5,000 for removal of trees on Colman dip. Passed 4/0

Motion 2: Robin Scherting moved, David Stanko seconded to approve the
Manager to proceed with the disposal of the “old” Ford Tractor and a “chipper”
where the value may exceed $1,000 for each item. Passed 4/0

Motion 3: Robin Scherting moved, David Stanko seconded that the Board
accept the Ad-Hoc Committee’s report including the approval of the contract with
West Sound Workforce of Poulsbo, WA as the “search” firm for recruitment of a
Manager for Cape George Colony Club pending discussion with West Sound
Workforce personnel regarding issues Bill Stull raised. Passed 4/0
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Motion 4: Leanne Ryan moved, Gary Nelson seconded to approve the new
job description for Bookkeeper/Bookkeeping service. Manager is to proceed with
the search for hiring of a direct person or bookkeeping service. Passed 4/0

Robin Scherting resolved that The Cape George Colony Club Board of Trustees
on behalf of the community at large would like to recognize and thank Jack &
Nancy Stilbert. They have lived at 340 Sunset Blvd in the Colony for over 20
years and have devoted many hours of personal time and effort to the good of
the community. It is hard to think of a volunteer committee or service project
where one or both of them have not been involved. They were truly a part of the
heart and soul of Cape George and they will be sorely missed. We all wish them
well in their move to Oregon to be near their children and to start a new phase of

their lives. Leanne Ryan moved, Gary Nelson seconded to accept the resolution.
Passed 4/0

Announcements: May Study Session on May13™, 2008, with Board Meeting on
the May 15". Newsletter deadline is May 20". Please submit to Jeannie in
office.

Adjournment:: Motion to adjourn was made by Robin Scherting and seconded
by David Stanko. Meeting Adjourned at 7:55 Motion passed 4/0

Submitted by: Approved by:

Gary Nelson, Secretary William A Stull, President
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